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et R ST Introduction

* One of the main travel information sources on the
Internet are Destination Management Organization
(DMO)’s websites such as www.vienna.info,
visitdenmark.com,...etc.

* Google Analytics shows website user statistics such
as time spent on the page, number of visitors to the
page, and number of page views.
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¥R E RTINS Benchmarking
ST tourism websites

Allow insight into:

= Who is using your website?

= What are your visitors looking for?

= Where are users coming from and going to before and after
visiting your website?

= When and how long has the website been accessed?

Most commonly used tools:

= Google Analytics, PIWIK (javascript tagging of pages in real-
time)
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m@NlVERvs'Elw Which KPI's matter for
benchmarking: A case study
 TourMIS: arrivals in all paid forms of accommodation

in the greater city area data for Vienna
(www.tourmis.info): monthly data.

e Web site traffic data: from Vienna Tourist Board’s
website (www.vienna.info): monthly data for:

*Average session duration *Percentage of new sessions
*Average time on page *Returning visitors

*Bounce rate *Unique page views
*Number of mobile users *Sessions

*Page views *Number of users

 The study sample employed is 2008M08 — 2014M10.
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http://www.tourmis.info/
http://www.vienna.info/
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m@NIVER%%*% Which KPI's matter for
benchmarking: A case study

* The study found that using webanalytics data
such from Google Analytics for tourism
demand forecasting is a valuable option, since
the forecasting models were improved when
webanalytics data was included in the models
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NWER‘?{W How does webanalytics work?
Vienna tourism website

Homepage | Mobie version | Conventons | B28 | Press | Socil Media SREngish v | Contacts | Stemap | Logn

At this very Your idea for

moment Vienna is 1 #Vienna2020
enjoying spring,  SS—_R : . .
When will you? : DMO websites - - Google Analytics

3 alm ’ l Google DB @?
Wa
2020viennainfo

Sightseeing  Music 8 St Sh Vining & Dining ~ Lifestyle & Scene  Vienna for Hotels in Vienna & Travel Info PIWIK Dashboard

v

The Founding of the .
Tothe event search » Albertin o} PIWIK DB @MU Vienna
Show. Austrian
::'ammum te20+21st  The mﬂﬁw ;:‘”; l APLxmI
Century masterpieces from the ot
: collection of the Albertina in ™ ;.7
mm”: Picasso The the context of the exciting The Vienna Journal on Tebe
life story of its founders: the iPad
Sebastian Bach' Duke Albert . The new Vienna Journal is N .
%ﬂw now avalable as a free SERmOA, Benchmarking
) Accordion Festival 2014 iPad app. Forecasting
mmm The accordion is much loved AN “f_ .
in Vienna. The Viennese song [ . Subacrke b Vieans TourMIS @MU Vienna
Cosi fan lutle would survive without the . p——"

Ninlan sfias midataks

il

EUROPEAN CITIES MARKETING

e COMMISSION



M |ODUL viEnNA
NIVERSITY PlWlk

CAE- PRIVATE UNIVERSITY

Dashboard ~ All Websites & @

Q CZECH REPUBLICTOURISM * 2017-09-06 @ ALLVISITS s DASHBOARD ~ NEW UPDATE: PIWIK 3.0.4 @

Visits Over Time Welcome! Visitor Map

Dashboard
D i

Dashboard of root ‘_“/\}

& Visitors
4,555 K
& Actions
Open S halytics
0
B Referrers Tue, Aug 8 Tue, Aug 15 Tue, Aug 22 Tue, Aug 29 Tue, Sep 5
@ Goals

share it [ W

You can close this widget by clicking on the "X’ icon at the top of the widget.

View alf Piwik Video Tutorials

Visitors in Real-time

DATE VISITS ACTIONS . Q countries World-Wide |V Vists v
Websites
Last 24 hours 6293 13999
) WEBSITE M Browsers
Last 30 minutes 142 313
@  UNIQUE
Thursday, September 7, - 09:06:52 (1 min 34s) [ m-facebook.cam 50 BROWSER VISTORS
= IP: 66.249.93.53
=6¢ ¥ www facebook.com 26
from Google - "Keyword not defined” @ Cchrome 1,720
" 1facebook.com 15
Actions: i I e @ Chrome Mobile 066
= www.mzv.cz 14
Thursday, September 7, - 0:06:51 (5 min 47s) 2 @ rirefox 924
= @ ios B IP: 1451321348 I int.search.myway.com 10 @ Mobie safari 963
Direct Entry
®
mottokaigaijp & 2 Internet Explorer 534
Actions: i I ™ ™
= www, t 5
marmoft.com @ Samsung Browser 227
Thursday, September 7, - 09:06:44 |5 @ ¢ ’
£ 1P 203.228.213.11 orum.awdru N @ safari 214
er - "H DEFRE"
from Naver - " 2223 © com.google.android.gm 3 B wicrosoft Edge 120
Actions: [im o
searchuinity.com 3 € chrome Mobile i0s 63
Thursday, September 7, - 09:06:41 (4 min 515) |= # so.m.sm.cn 3 Unkn
Inknown
- @ BE 72966230217 s
Direct Entry = www.hellogreen.it 3
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€0 v tourmis.info/ cgi-bin/tmintro.pl ¢

= \ystrian National o /8
T urist Office uls.

E" g

HHTS
—— =

www.tourmis.info g e

General Information [+] European Countries >> Webanalytics

-l

European Countries [=] | Benchmark Destination |CzechRep. v

¥ Latest trends Comparative analysis Benchmark Czech Rep. (¥l Denmark ¥ Estonia [¥] Finland [¥] Flemish Region

¥ 10 year trends Luxembaurg [¥] Norway Poland

MNights and arrivals Type of visitor| All visitors v
> Annual dats KPI Number of Visits (30 min of inactivity considered a new visit) v
» Monthly data

) Other indicators Market All markets v

b Availabilty & definitions Period Olast 7 v| Days v, [l7otal period

¥ Attractions and sights ®/2017 v August vl v|-|2017 v |August v([31 v

analysis by | Days v

Cities [#] ok

Austria [#]

My TourMIS [#]

Data entry E

Logout
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DIAE= PRIVATE  UNIVERSITY Type Of VlSltO rS
* All visitors
* Non-bouncing visitors (>1 page)
» Standard visitors (>2 pages, > 90 seconds)

* Highly engaged visitors (>3pages, >150
seconds)
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ODUL vienna .
MONIVERSITY Key Performance Indicators

e Number of visits

 Number of actions (page views, outlinks,
downloads)

* Average time spent on site (in seconds)
 Number of visits that bounced (viewed one page)
« Maximum number of actions in a visit

e Ratio of visitors leaving the website after landing
on the page
* Number of actions per visit
EUROPEAN
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L toem y% 18

All markets - All visitors - 2017/08/01 - 2017/08/31

Destination: Czech Rep. (42)
Type of visitor: All visitors
KPI: Number of Visits (20 min of inactivity considered a new visit) 120
Market: All markets
Period: 2017/08/01 - 2017/08/31

Czech Rep. Benchmark (1) =
Pariad KPI Index KPI® Index Number (2] KPI +/- E
2017-08-01 7758 100.0 14253 100.0 [3 -6494 E
2017-08-02 7711 599.4 14198 959.6 [ -6487 ]
2017-08-03 5423  69.9 13938  97.8 6 -8515 & 'Q 90
2017-08-04 2543  32.8 13667  95.9 6 11124 " @
2017-08-05 4023  51.9 12809  89.9 6 -8780 Q'3
2017-08-06 3315 427 13930  97.7 13 -10615 £ >
2017-08-07 8206 105.8 13683 96.0 [ -5477 E U
2017-08-08 8222 106.0 13378  93.9 6 -5156 [
2017-08-08 8013 103.3 13059  91.6 6 -5046 P.. mn 60
2017-08-10 7941 102.3 13071  91.7 6 -5130 —
2017-08-11 8646 111.4 12674  88.9 13 -a028 w P
2017-08-12 7111 S1l.6 12045 84.5 [ -4928 E [+ 1]
2017-08-13 7650  98.6 12109  85.0 6 -4453 e~ =
2017-08-14 8840 113.9 12888  90.4 6 -a04g ' 't"
2017-08-15 8794 113.3 12886  90.4 6 -a092 =] 8
2017-08-16 8167 105.3 12220  85.7 13 -4053 a- 30
2017-08-17 7188 82.7 11654 eL.e [ -4465 -
2017-08-18 6730 87.5 11645 81.7 6 -4859 E
2017-08-15 6713  86.6 10864  76.2 6 4145 %
2017-08-20 7518  96.9 11804  82.8 6 -4286
2017-08-21 7268  93.7 11179  78.4 13 -3911
2017-08-22 7311  94.2 10968  77.0 13 -3657 0
2017-08-23 7165 892.3 109328 76.7 [ -3773
2017-08-24 7008  90.3 10638  74.6 6 -3635 ‘01, ‘0'5 ‘°§ '0'1 ‘09 ‘1‘1, '1.'3, ‘1& ‘1‘1 .‘&9 '.1} :}'5 :15 '1"1 :19 '.}1.
2017-08-25 6765 87.2 10468 73.4 [ -3703 ,09 ,09 ,09 ,09 ,09 ,05 ,Qﬁ ,09 '05 ,Qﬁ ,09 K L '05 ,Qﬁ '05 '05
2017-08-26 6175  79.6 10335  72.5 13 -4160 ™ a1 ™ ™ ™ ™ ™ ™ A1 ™ ™ A1 A1 ™ ™ ™
2017-08-27 1766  22.8 10533  73.9 & -8767 297 207 407 407 407 407 407 407 407 407 407 407 407 407 407 40
2017-08-28 6835 88.1 10395 73.0 [ -3564
2017-08-29 6833  88.1 10125  TL.1 [ -3298 —— Czech Rep. —— Benchmark *
2017-08-30 6526  84.1 10262  72.0 6 -3736
2017-08-31 6564  84.6 9889  69.4 3 -3325 . . . .
P & T, i, B it Mo, Gl ol * Denmarlg, Estonia, Finland, Flemish Region, Luxembourg, Poland
(2) = ETC destination
Table: WEB-ETC1 (tab_w1)

Generated 2017-09-07 (09-06-42)
(<) OW/MU (http:/ wew. tourmis.info)
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Comperative Analysis

== \strian National m T
== Tourist Office o, gwﬁa
o

ww.tourmis.info

General Information [#] European Countries >> Webanalytics
European Countries =] Benchmark Bench K Ml czech Rep. [ Denmark ¥ Estonia [ Finland [ Flemish Region
" - enchmar
¥ Latest trends | Comparative analysis Luxembourg ¥ Norway Poland
10 year trends Type of visitor| All visitors v
» Nights and arrivals KPI Number of Visits (30 min of inactivity considered a new visit) v
» Annual data
Market Germany W
= Monthly data
. 7 )
¥ Other indicators Period last| 7 | Days v Total period
¥ Availability & definitions \_J1 2017 w||August w1l w - 2017 w| August v 31 v
» Attractions and sights analysis by  Total period v
b Webanalytics oK
Cities [+
Austria E I% 1000 g% %E EE:+ g Germany - All visitors - Last 7 Days
European Countries - Webanalytics
My TourMIS [+ ———— Crech Rep.
Data entry El Type of visitor: All visitors
L t KPI: Number of Visits (30 min of inactivity considered a new visit) Denmark
ogou Market: Germany
Period: Last 7 Days
Destination KPI in % Fstonia
Czech Rep. 5489 10.8
Denmark 22725 37.8 Finland
Estonia 8344 i3.5
Finland 6152 10.2 Flemish Region
Flemizh Region 1520 2.5
Luxembaurg 14387 24.0 Luxembourg
Poland 433 0.7
Total 60060 100.0
Poland
Table: WEB-ETC2 (tab_w2)
Generated 2017-09-07 (09-26-43) [1} 6,000 12,000 18,000
(c) OW/MU (http://wewtourmis.info) I number of Visits (30 min of inactivity considered a new visit)

nb_visits
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CAE- PRIVATE UNIVERSITY TOUFM IS
Cities: Countries:
° Bruges e Turku  Czech RepUb“C
* Brussels <+ Vienna * Denmark
 Ghent Vilnius * Estonia
* Helsinki * Finland
e Maribor * Flemish region
* Salzburg * Irelanc
e Tallinn * Luxembourg
* Norway
* Poland
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 More indicators v, ﬂ\f’h g

 Combining website analytics with bednights
and arrivals data on TourMIS

* Vision: 120 cities, 10 years

* Forecasting analysis
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* Due to the large volume of data we collect, we
need space to store them (= 3,840GB)

* TourMIS webanalytics setup fee (snippet

installation, database initialization, user rights)
EUR 400,- (one time)

 Bandwidth contribution per year: EUR 400,-
(starting on 1.1, initial months until 1.1. = free)
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If you are interested in this project, then get in touch with us.
Available for both cities and counties!

; Karl Wéber

\‘ MODUL University Vienna
&y

Department of Tourism and Service Management
+u
m (p) +43-1-3203555-300

karl.woeber[AT]modul.ac.at

Irem Onder

MODUL University Vienna

Department of Tourism and Service Management
(p) +43-1-3203555-420
irem.onder[AT]modul.ac.at
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Questions & Answers
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