
Benchmarking online KPI’s with Webanalytics
on TourMIS

TourMIS 
September 7-8,2017

Vienna

Irem Önder

MODUL University Vienna
Department of Tourism and Service Management

irem.onder@modul.ac.at



Introduction

• One of the main travel information sources on the 
internet are Destination Management Organization 
(DMO)’s websites such as www.vienna.info, 
visitdenmark.com,…etc.

• Google Analytics shows website user statistics such 
as time spent on the page, number of visitors to the 
page, and number of page views.



Allow insight into: 

 Who is using your website?

 What are your visitors looking for?

 Where are users coming from and going to before and after 
visiting your website?

 When and how long has the website been accessed?

Most commonly used tools:

 Google Analytics, PIWIK (javascript tagging of pages in real-
time)

Benchmarking 
tourism websites



Which KPI’s matter for 
benchmarking: A case study

• TourMIS: arrivals in all paid forms of accommodation 
in the greater city area data for Vienna 
(www.tourmis.info): monthly data.

• Web site traffic data: from Vienna Tourist Board’s 
website (www.vienna.info): monthly data for:

• The study sample employed is 2008M08 – 2014M10.

•Average session duration
•Average time on page
•Bounce rate
•Number of mobile users
•Page views

•Percentage of  new sessions
•Returning visitors
•Unique page views
•Sessions
•Number of users

http://www.tourmis.info/
http://www.vienna.info/


Arrivals vs. webanalytics KPI’s



Which KPI’s matter for 
benchmarking: A case study

• The study found that using webanalytics data 
such from Google Analytics for tourism 
demand forecasting is a valuable option, since 
the forecasting models were improved when 
webanalytics data was included in the models



How does webanalytics work? 
Vienna tourism website

<!-- Piwik --> 
< script type="text/javascript">
var pkBaseURL = (("https:" == document.location.protocol) ? "https://survey.modul.ac.at/piwikAnalytics/" : "http://survey.modul.ac.at/piwikAnalytics/");
document.write(unescape("%3Cscript src='" + pkBaseURL + "piwik.js' type='text/javascript'%3E%3C/script%3E"));
< /script><script type="text/javascript">
try {
var piwikTracker = Piwik.getTracker(pkBaseURL + "piwik.php", 3);
piwikTracker.trackPageView();
piwikTracker.enableLinkTracking();
} catch( err ) {}
< /script><noscript><p><img src="http://survey.modul.ac.at/piwikAnalytics/piwik.php?idsite=3" style="border:0" alt="" /></p></noscript>
< !-- End Piwik Tracking Code -->



Piwik



TourMIS



Type of Visitors

• All visitors

• Non-bouncing visitors (>1 page)

• Standard visitors (>2 pages, > 90 seconds)

• Highly engaged visitors (>3pages, >150 
seconds)



Key Performance Indicators

• Number of visits

• Number of actions (page views, outlinks, 
downloads)

• Average time spent on site (in seconds)

• Number of visits that bounced (viewed one page)

• Maximum number of actions in a visit

• Ratio of visitors leaving the website after landing 
on the page

• Number of actions per visit



TourMIS Example:
Benchmarking



TourMIS Example:
Comperative Analysis



Participating cities and countries
TourMIS

Cities:
• Bruges
• Brussels
• Ghent
• Helsinki
• Maribor
• Salzburg
• Tallinn

• Turku
• Vienna
• Vilnius

Countries:
• Czech Republic
• Denmark
• Estonia
• Finland
• Flemish region
• Ireland
• Luxembourg
• Norway
• Poland



• Vision: 120 cities, 10 years

• Forecasting analysis

• More indicators

• Combining website analytics with bednights
and arrivals data on TourMIS

A Look Into the Future



Costs

• Due to the large volume of data we collect, we 
need space to store them (= 3,840GB)

• TourMIS webanalytics setup fee (snippet 
installation, database initialization, user rights) 
EUR 400,- (one time)

• Bandwidth contribution per year: EUR 400,-
(starting on 1.1., initial months until 1.1. = free)



Get in Touch

• Karl Wöber
MODUL University Vienna
Department of Tourism and Service Management
(p) +43-1-3203555-300 
karl.woeber[AT]modul.ac.at

• Irem Önder 
MODUL University Vienna 
Department of Tourism and Service Management 
(p) +43-1-3203555-420 
irem.onder[AT]modul.ac.at

If you are interested in this project, then get in touch with  us. 
Available for both cities and counties!



Questions & Answers


