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ODULvienna .
et R ST Introduction

* One of the main travel information sources on the
Internet are Destination Management Organization
(DMO)’s websites such as www.vienna.info,
visitdenmark.com,...etc.

* Google Analytics shows website user statistics such
as time spent on the page, number of visitors to the
page, and number of page views.
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¥R E RTINS Benchmarking
ST tourism websites

Allow insight into:

= Who is using your website?

= What are your visitors looking for?

= Where are users coming from and going to before and after
visiting your website?

= When and how long has the website been accessed?

Most commonly used tools:

= Google Analytics, Matomo (javascript tagging of pages in real-
time)
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m@NlVERvs'Elw Which KPIs matter for
benchmarking: A case study
 TourMIS: arrivals in all paid forms of accommodation

in the greater city area data for Vienna
(www.tourmis.info): monthly data.

e Web site traffic data: from Vienna Tourist Board’s
website (www.vienna.info): monthly data for:

*Average session duration *Percentage of new sessions
*Average time on page *Returning visitors

*Bounce rate *Unique page views
*Number of mobile users *Sessions

*Page views *Number of users

 The study sample employed is 2008M08 — 2014M10.
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http://www.tourmis.info/
http://www.vienna.info/
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MEINIVERSITY  Arrivals vs. webanalytics KPlIs
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leVERVéElw Which KPls matter for
benchmarking: A case study

* The study found that using webanalytics data
such from Google Analytics for tourism
demand forecasting is a valuable option, since
the forecasting models were improved when
webanalytics data was included in the models.

* This type of forecasts were also useful for long
term forecasting (6,12 months ahead).
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NIVER%EINTNYA How does webanalytics work:

PRIVATE UNIVERSITY . . o
Vienna tourism website

UTe Google DB @?
o }

Sightseeing  Mus Shopping, Wining & Dining  Lifestyle & Scene  Vienna for Hotels in Vienna & Travel Info > Dashboard

Homepage | Mobie version | Conventons | B28 | Press | Socil Media SREngish v | Contacts | Stemap | Logn

Matomo

Event Highlghts

Tote eventseach » T Fomsiog of b o Matomo DB @ MU Vienna
Show. Austrian
::'ammunnummsx The exhibition shows —_— ¢”’”""“
e e mrs
: collection of the Albertina in ™ '.7
mm”: Picasso, The the context of the exciting The Vienna Journal on m
life story of its founders: the iPad
Johann Sebastian Bach: Duke Albert . The new Vienna Journal is Skt adi gt > Benchmarking
Johannespassion* now available as a free s Forecastin
sumsreany | Ncotionestiel 2010 . '
Viring Stk O Lh;;ﬂoc;rﬂl;r;l;;nﬂﬂvsv::q ’ e TourMIS @MU Vienna
Cosifan tutte would survive without the . Rowsllier

Ninlan sfias midataks
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Matomo Dashboard  All Websites & @

Q ~ IRELAND TOURISM B 2013.09-09 o ALLVISITS * DASHBOARD NEW UPDATE: MATOMO 3.6.0 @ A
N Visits Over Time Welcome! Visitor Map
fii  Dashboard
bashboard of root cgzsp = Vs — Avo. generation time =] 5 48.1k visits
ashboard of roo ’ . -
e o e Websites ﬂ
| o i
® Visitors -
v A
& Actions A
e —— . .
I8 * m.facebook.com 141
] 0s
B Referrers Sun, Sep 2 Tue, Sep 4 Thu, Sep & Sat, Sep & X i
# paid.outbrain.com 117
@ Goals
= www.facebook.com 36 )
i
I www.census.nationalarchives.ie 28 -
Real Time Visitor Count
&
www.youtube.com 16 © Countries worewide 1ol vess .
' 1facebook.com 15
7 5 # www.pinterest.com 13 Browsers
* int.search.myway.com 14 BROWSER Y#sn‘{;ggg
75 visits and 100 actions in the last 3 minutes * rsearch.aol.com 13
@ Mobile Safari 14,211
# www.discoverireland.ie 9
.. . . Chrome Moabile 2451
Visitors in Real-time A g
# www.googleadservices.com 9
Unknown 8,445
DATE VISITS ACTIONS
* cse.google.com 8 G h
rome 6,566
Last 24 hours 48,468 92,565
# translate.googleusercontent.com 8
Samsung Browser
Last 30 minutes 752 1,151 @ 9 1,955
# www.tripadvisor.com 8
Microsoft Edge 1457
Meonday, September 10, - 07:26:49 (2 min 335) = e < :
- 1P: 37.228.144.47 ¥ searchlilo.org 7
@ |= @ Firefox 1,322
from Ecosia - "Keyword not defined"
* Im.facebook.com 7
@ safari 1,025
Actions: in im I ® ¢ s
.CO
Internet Explorer 824
Meonday, September 10, - 07:26:46 [= % ww.360dublincity.com 5
11¢ £ 1P: 79.97.80.86 € chrome Mobile i0S 517
from Google - "Keyword not defined" * outlooklive.com 4
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General Information [+] Cities >> Webanalytics
European Countries [+] per month Destination
. | Benchmark
Cities |E|

Comparative analysis Benchmark

¥ Latest trends

¥ Nights and arrivals Website and tourism demand

= Annual data KPI
= Monthly data Market
¥ Other indicators

Period

¥ Ayvailability & definitions
b Attractions and sights

b Shopping Barometer

¥ Eurocity visitor survey
k Meetings industry
Austria

My TourMIS

Data entry

[+] [#] [#]

Logout

. EUROPEAN
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Bruges W

Bruges

Salzburg (city) [#]Tallinn

Type of visitor All visitors

TourMIS

Brussels Ghent Hel=inki Maribor

¥ Turku ¥ vienna [¥lvilnius

L

Mumber of Visits (30 min of inactivity considered a new visit)

All markets

2017 || January

w - 2018 + | August W

oK




DRRssity
DIAE= PRIVATE  UNIVERSITY Type Of VlSltO rS
* All visitors
* Non-bouncing visitors (>1 page)
» Standard visitors (>2 pages, > 90 seconds)

* Highly engaged visitors (>3pages, >150
seconds)
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ODUL vienna .
MONIVERSITY Key Performance Indicators

* Number of visits

* Number of unique visitors

 Number of actions (page views, outlinks, downloads)
* Total time spent on site (in seconds)

* Average time spent on site (in seconds)

 Number of visits that bounced (viewed one page)
 Maximum number of actions in a visit

e Ratio of visitors leaving the website after landing on
the page

* Number of actions per visit
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¥INIVERSITY TourMIS Example:
Benchmarking

CAE- PRIVATE UNIVERSITY

Cities >> Webanalytics

per month Destination Salzburg (city) w
Bench ke L .
Snenmar B h K Bruges ¥ Brussels (¥ Ghent ] Helsinki [¥] Maribor
- - enchmar
Sompoistelonehiis Salzburg {city) M Tallinn ¥ Turky M vienna M wvilnius
CUEEEE S s G Type of visitor| Non-bouncing visitors (=1 page) v
KPI Maximum number of actions in a visit v
Market All markets W
Period 2018 | January v - 2018 | August W
L e g% 30 O ™
Cities - Webanalytics
Benchmark All markets & Non-bouncing visitors (>1 page): Jan 2018 - Aug 2018
Destination: Salzburg (city)
Type of visitor: Non-bouncing visitors (>1 page) 300
KPI: Maximum number of actions in a visit
Market: All markets g
Period: Jan 2018 - Aug 2018 =
e
Salzburg (city) Benchmark (1) o 2725
Period KPI Index KPI @& Index Number (2) KPI +/- E
Jan 2018 613 100.0 100z 100.0 7 -289 2
Feb 2018 518 84.5 510 50.9 r r E
Mar 2018 452 80.3 8358 85.6 g -3665 "6 150
Apr 2018 1064 173.6 665 66.4 r 358 a
May 2018 322 52.5 835 83.4 g -513 -E
Jun 2018 391 63.8 825 82.3 r -434 g
Jul 2018 633 106.5 445 44,5 g 206 E
Aug 2018 2648  264.3 3 E 75
(1) = Bruges, Brussels, Ghent, Helsinki, Maribor, Tallinn. Turku, Vienna, Vilnius. S
{2) = Number of benchmark destinations. E
Table: WEB-ECM4 (tab_wst)
Generated 2018-09-10 (08-52-34) 0 3 Eeb M A M 3 Jul 2018 A
{c) OwW/MU (http://wew.tourmis.infao) an @ ar pr ay un u ug
2018 2018 2018 2018 2018 2018 2018

E U R O P E A N —— Salzburg (city) —— Benchmark *
||”|i ||| ,|||l|| Ih T RAV E L * Bruges, Brussels, Ghent, Helsinki, Maribor, Tallinn, Turku, Vienna, Vilnius
EUROPEAN CITIES MARKETING
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¥INIVERSITY TourMIS Example:
Comperative Analysis

AR PRIVATE UNIVERSITY
s=* A\ ,strian National EUROPEAN e,
= T Urist Office sl TRAVEL wﬁﬁ

www.tourmis.info TEESETT | COMMISSION L\‘c:.____;"—
General Information [#] Cities >> Webanalytics
. th o .
European Countries |E| per mon B h K Bruges Bruszels Ghent Helzinki Maribor
enchmar

B h k . . . Lo
Cities |E| = Salzburg (city) ¥ Tallinn ¥ Turku ¥ vienna [#lvilnius

| Comparative analysis

¥ Latest trends Type of visitor Non-bouncing visitors (=1 page) w

¥ Nights and arrivals Website and tourism demand KPI Total time spent on website, in seconds w
» Annual data Market All markets w

» Monthly data Period 2018 « | January v - 2018 +| August v

¥ Other indicators

¥ Availability & definitions oK
b Attractions and sights T P Iy
_ 0 S ot y% 38 (5 [
» Shopping Barometer = =
¥ WE'JEII'IE”VHCS Cities - WEha"aMB All markets & Non-bouncing visitors (>1 page): Jan 2018 - Aug 2018
Comparative analysis
¥ Eurocity visitor survey Type of visitor: Non-bouncing visitors (> 1 page) Bruges
F Meetings industry KPI: Total time spent on website, in seconds
. IE‘ Markat: All markets Brussels
Austria Period: Jan 2018 - Aug 2018 chent
My TourMIS E| Destination KPL in %
Helsinki
Data entry E| Bruges 201345709 15.0
Brussels 181395280 13.5 Maribor
Logout Ghent 49112650 2.6
. . Salzburg (city)
Helsinki BB02549 0.7
Maribor 45885019 2.4 Tallinn
Salzburg (city) 486044540 26.1
Tallinn 219543441 16.3 Turku
Turku 8570758 0.6 Vienna
Vienna 40670970 3.0
vilnius 105012735 7.8 Vilnius
Total 1246383751 100.0 (1] 150,000,000 200,000,000 450,000,000
Table: WEB-ECMS (tab_wa) I Total time spent on website, in seconds:

"”" Generated 2018-09-10 (08-47-22)
() SwW/MU (http e/ femnetourmis.info)
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BANIVERSITY Website and Tourism Demand

-~

Au trian_ National o EUROPEAN s
== Tourist Office s %we  ITRAVEL !_':‘_'":" 3
www:tourmis info COMMISSION s
General Infermation [#]  Cities >> Webanalytics
European Countries [#] per month Destination Salzburg (city) «
Cities = Benchmark Information () Arrivals ® Bednights
b Latest trends SRS eSS Type of visitor| Non-bouncing visitors (=1 page) w
¥ Nights and arrivals | Website and tourism demand KPI Number of unique visitors w
» Annual data Market All markets v
= Menthly data Period 2018 v||January  v|-| 2018 v||August v

» Other indicators
» Availability & definitions

» Attractions and sights O 1em % (O (O My

OK

¥ Shopping Barometer Cities - Webanalytics

+ Webanalytics Comparing website performance and tourism demand

k Eurocity visitor survey Destination: Salzburg (city)

» Meetings industry Type of visitor: Non-bouncing visitors (>1 page)
KPI: Number of unique visitors

Austria IE‘ EBednights: Bednights in all forms of paid accommodsation in city area only (Preferred definition)
Market: Total foreign and domestic

My TourMIS IE‘ Period: Jan 2018 -g}\ug 2018

Data entry IE‘ Observations Forecast for Bednights (t=timelag)

Logout Period KPI Index Bednights Index t=0 APE t=-1 APE t=-2 APE t=-3 APE
Jan 2018 87455 100.0 172894 100.0 154663 10.5
Feb 2018 90359 103.3 156382 S0.4 160654 2.7 175079 12.0
Mar 2018 126997 145.2 201880 116.8 236232 17.0 181145 10.2 213164 3.6
Apr 2018 128183 146.6 231379 133.8 238678 3.2 257676 11.4 218588 5.4 255398 10.4
May 2018 148120 165.4 284839 164.7 279805 1.8 260153 8.7 252470 2.7 258915 5.1
Jun 2018 147591 168.8 301375 174.3 278714 7.3 301799 0.1 254845 2.2 203278 0.6
Jul 2018 165992 189.8 216674 200854 224825 204714
Aug 2018 ZZ91zZ2 ZZETT4 Z2BE55
MAPE 7.1 8.5 3.9 6.7
Intercept -25741.5 -7599.7 37763.5 149502.8
Slope 2.0832 2.089 2.008 1.211
R™Z 0.878 0.852 0.541 0.53z2

||”” Table: WEB-ECM2 (tab_w3)
EUROPEA} Generated 2018-03-10 [08-41-39)
MEET (c) EW/MU (http:/ . tourmis.infa)
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MONIVERSITY  Forecasting (2 months ahead)

KPI
Bednights

[] Forecast t=0
Salzburg (city): All markets & Non-bouncing visitors (>1 page): Jan 2018 - Aug 2018 [] Forecast t=-1

400,000 Forecast t=-2
D Forecast t=-3

300,000 e

e
\//

100,000

MNumber of unigue visitors

2018:1 2018:2 2018:3 2018:4 2018:5 2013:6 20138:7 2013:8

—— KPI —— Bednights Forecast t=-2
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N,\,ER"’S'E,'}N& Participating cities and countries

CAE- PRIVATE UNIVERSITY TOUFM IS
Cities: Countries:
° Bruges e Turku  Czech RepUb“C
* Brussels <+ Vienna * Denmark
 Ghent Vilnius * Estonia
* Helsinki * Finland
e Maribor * Flemish region
* Salzburg * Irelanc
e Tallinn * Luxembourg
* Norway
* Poland
| H”WH EUROPEAN
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N WER SN A Look Into the Future

* Vision: 120 cities, 10 years

* More webanalytics indicators

G’l

‘?

(depending on your suggestions) /‘-J
e Social media indicators such as
Facebook likes, comments...
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LG~ PRIVATE UNIVERSITY COStS

* Due to the large volume of data we collect, we
need space to store them (= 3,840GB)

* TourMIS webanalytics setup fee (snippet
installation, database initialization, user rights)
EUR 400,- (one time)

 Bandwidth contribution per year: EUR 400
(country) EUR 300 (city) ,- (starting on 1.1,, initial
months until 1.1. = free)
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If you are interested in this project, then get in touch with us.
Available for both cities and counties!

; Karl Wéber

\‘ MODUL University Vienna
&y

Department of Tourism and Service Management
+u
m (p) +43-1-3203555-300

karl.woeber[AT]modul.ac.at

Irem Onder

MODUL University Vienna

Department of Tourism and Service Management
(p) +43-1-3203555-420
irem.onder[AT]modul.ac.at
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U NWER‘"E,% ENTER conference:
| Call for Destination Cases

ENTER 2019

The 26th Annual eTourism Conference
30 Jan-01Feb, 2019
Nicosia |- Cyprus

ENTER2019 Destination Track Chairs
Irem Onder — MODUL University Vienna (irem.onder@modul.ac.at)

Holger Sicking — Austrian National Tourist Office, ETC
(Holger.Sicking@austria.info)

https://www.enter2019.org/
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Questions & Answers
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