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{c) Alex Howe

Erik Hansen
Senior Direction of Open Innovation LEGO

“Consumers of today are intelligent, they are creative and they have an
opinion...and they expect you to listen”




Open
Strategy
a la Vienne

VIENNA

WWW.VIENNA.INFO NOW OR NEVER




Our vision
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Open Innovation I

#VIENNA2020

Global.Smart. Premium

2020.VIENNA.INFO

https://www.youtube.com/watch?v=LZ40inBnxNw
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Open Innovation I

What are the benefits for visitors of Vienna®?

Now or never:
Your idea for
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Open Innovation I
Results

650.000+ Reach (Direct, Social Media, PR)
1 Month idea contest (18.2. — 18.3.2014)
800+ Users
546 Ideas from 43 countries
32,232 Page views
10.3 Pages/visit

19 Minutes average time on site
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Open Innovation I

Results
82.3 % 1 idea
11.7% 2 Ideas
2.9% 3 ideas
0.6% 4,5 or 6 ideas
1 user 11 ideas
1 user 99 ideas

= 43.2% of the users submitted at least ONE idea
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Open Innovation I

Results
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Culture & Events 29.4%

Accessibility & Mobility 18 %

Sightseeing 17.1%

City Image & Green Areas 13.5%

Orientation & Information 12.2%

Gastronomy & Shopping 6.7%

Accommodation 1.8%

Fairs & Conferences 1.8%

sversity VIENNA

CIEEH PRIVATE UNIVERSITY NOW OR NEVER



Open Innovation I
Results

= Generation |1 (1926-1950) 16.5%
= Generation Il (1951-1976) 47.2%
= Generation Il (1977-1998) 36.3%

Austria (19.1%), Germany (18.3%), US (4%), Romania (3.7%), Serbia (3%)
<3% (i.e. NL, CZ, AUS)
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Open Innovation I
Results

Generation | (1932-1950)
Culture & Events

Generation Il (1951-1976)
Accessibilty & Mobility

Generation Il (1976-1993)
= Sightseeing

= Qrientation & Information
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Open Innovation I
Results

National Participants

= City Image & Green Areas
= Sightseeing

International Participations

= Transportation & Mobility
= Culture & Events
= Gastronomy & Shopping
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From Open
Innovation to
Open Strategy
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Rating & Buyln

#Wien2020 @
Was macht Wien 2020 zur attraktivsten Stadt Europa...
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Open Innovation II
Results

Month (7. April — 7. Mai 2014)
Users

|deas

Comments

Comments (Discussion)
By-in (I will engage)

Visits

Minutes

Hot Topics: Accessibility & Mobility / Gastronomy & Shopping / Culture
& Events / Orientation Gastronomie & Shopping / Kultur & Events /

Travel Information & Orientation
SRErssy VIENNA
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