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“People don’t have to work for us to work with us”

“Consumers of today are intelligent, they are creative and they have an 
opinion…and they expect you to listen”

Erik Hansen 
Senior Direction of Open Innovation LEGO



Open 
Strategy
à la Vienne



our vision

co-creating
Vienna‘s Tourism Strategy 2020



integrating local stakeholders
to create a joint & shared vision

through open innovation



Open Innovation I
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Open Innovation I



Open Innovation I
Results
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Accessibility & Mobility 18 %

Orientation & Information 12.2%

City Image & Green Areas 13.5%

Sightseeing 17.1%

Culture & Events 29.4%

Accommodation 1.8%

Gastronomy & Shopping 6.7%

Fairs & Conferences 1.8%
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From Open 
Innovation to
Open Strategy





Rating & BuyIn



Open Innovation II
Results

15.976
Minutes

Hot Topics: Accessibility & Mobility / Gastronomy & Shopping / Culture 
& Events / Orientation Gastronomie & Shopping / Kultur & Events / 
Travel Information & Orientation



Open Strategy
à la Vienne.

The toolbox for
your strategy!


