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 Go far, go together
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Let me introduce to you: Mechelen
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Mechelen: smart-to-be city

Smart city ‘{

From Wikipedia, the free encyclopedia

For the 2006 film, see Smart City (film).

A smart city is an urban area that uses different
types of electronic data collection sensors to
supply information which is used to manage
assets and resources efficiently. This includes
data collected from citizens, devices, and assets
that is processed and analyzed to monitor and
manage traffic and transportation systems, power

plants, water supply networks, waste
management, law enforcement, information A depiction of a smart city o
systems, schools, libraries, hospitals, and other
community services.['l[2llpage needed] The smart

“*Thank you, Wiki's*™*



Visit Mechelen’s smart-city team,
at your service.




Go alone, go fast ‘.‘

GO ‘ gle VERY fast doggo running at incredible hihg speed
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Went fast, got lost







‘I know nothing,...

Camera’s
— Analysis of images, for head counts: 2
— ANPR, licence plate recognition : 70

*  WiFi/ bluetooth tracking
* Femtocells (Case: Proximus)
* WiFi-scanners: 4

* Cell phone tracking
* Case:Orange

*  WiFi& GPStracking
* SocialMedia & web analysis
* ProjectManagementtools

* Surveys



Go far, go together- |
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x * Proximus, Belgian mobile operator

* Lead partner: Flemish Art Cities

 Partner: Visit Mechelen

* [nteriour solutions




Go far, go together- |
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* Learnings
* Learning process for supplier & client
* ‘Femtocells’ gave limited insights
* Impossible to exclude outside passers-by

* Impossible to exclude inhabitants
* Technology hadto be developed further



Go far, go together- Il

2017-2018

* Orange: international mobile operator

* Lead partner: City of Mechelen
cropland

e Partner: Visit Mechelen

e Cell-phone data



Choosing is winning

Where do visitors go to?

How do visitors/crowds move through the city?

Where do they come from?

How did they come to Mechelen?

Sint-Romboutsksthedrasl

OGrand Cafe Lamat

xxxxxxxx










orange

cropland
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Go far, go together- Il

* Learnings
» Setyour key questionsright
* Trends, no absolute figures
* Understandthe outcome - guidance
* Monitor for longer periods
* Quite expensive
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hwlwO « 2017-2021 ‘
O :

e G ol = * European Project

b T2 2 &0

SC":' * Lead partner: City of Mechelen
interreg E

2S M Zeeé . Te i
SRERTIEE RSN o Medium & small cities: capacity / knowledge?

* Gap between cities and private corporations

* Focus: Mobility, Smart Energy, Smart
Environment

« SWING
 Open data platform
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GO gle go fast, go alone; go far, go together]

Alle Afbeeldingen Shopping Nieuws Videa's Meer Instellingen Tools

Ongeveer 194.000.000 resultaten (0,66 seconden)
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