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STRATEGY 2015-2020
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Why did we need a new model?

1. Focus on economic impact, not in number of
tourists.

2. Update and modernize marketing
3. A more participative and transparent model

4. Promote good relation between neighbours
and tourists

5. Looking after our environmental heritage

6. Gain effectiveness in Turismo Valencia



Strategic plan 2016-2020
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4 estrategies:

©

Enriching
the experience
of visitors

®
o

Updating the

Brand “Valencia”
and going for a more
segmented and
technology-based
promotion

®
Building
a Smart and

Sustainable
destination

©
-

A more open
and efficient “Turismo
Valencia”
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STRATEGY I:
Enriching experience of visitors
O_

Goals:

1. Make it easier for the tourists to increase
their average expenditure

2. Improve web and selling tools

3. Re-organizing our network of TIOs.

4. Make Valéncia more “tourist oriented”.
5

. Involve local sector by
using product programes.
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Enriching experience of visitors

Language
Tourism

Nature Cruises Health
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Updating the brand Valencia. More
segmented and technology-based
promotion
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1. Repositioning our brand
2. Updating our marketing

3. New tools: Buyer personas, CRM, web,
social networks.

4. Internal and sectorial training.
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STRATEGY lIl:
A smart and sustainable destination
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1. Increase available information and sharing
knowledge with companies

2. Monitorize possible tourism-
related conflics

3. Reduce environmental impact
4. Improve accessibility. Tourism for all.

5. Improve the quality of the experience for
our tourists
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Transparent Governance,
efficient and collaborative

o—

1. More collaborative and complete
governance

2. Tourism comitee in the City Council

3. Interinstitutional comitee

4. More efficient, transparent and
participative structure for the Foundation
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What is the SIT? Hotels Vacancy
oO—— Apartments Occupation
B

1. Tourist demand Profile

2. Air Transport

Bookings
3. Accommodation offer
4. Hotel profitability Routes Revpar
5. Cruises
Seats : Price
Average stay 2
\)r‘ &
Overnight stays ‘ Stages
Travellers s ' T 3 Passengers
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SIT: Sistema de inteligencia turistica

DEMANDA

Datos estadisticos sobre numero de viajeros, pernoctaciones y la estancia media del turista
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Air travel data
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ForwardKeys from data provider...

ForwardKeys

Air Reservations

Air Capacity

Metasearch

Events
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So what? W
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Fine tune or rethink airline development strategies
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More effective marketing campaigns
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Better planning for guides




Optimizing sales channels for the City of Arts and Sciences ==
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Anticipating the casino guest-mix: not betting on chance F’K%
I _ orwardKeys
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JOURNEYS
BEGIN WITH
SMALL
STEPS

T W
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Olivier Ponti Ricardo Millet

Vice-President Insights Director of strategy and Intelligence
at ForwardKeys at Turismo Valencia
24 olivier.ponti@forwardkeys.com %4 ricardo.millet@visitvalencia.com
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Check out the latest fresh analysis at www.forwardkeys.com



SIT: Sistema de Inteligencia

Turistica
O_

We invite you to try the system
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WWW.VISITVALENCIA.COM/SIT



