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Challenge!



How to minimize the

impacts of the fuel crisis to 

the tourism industry?
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Emergency Gas Stations Network



Role of NTO’s in Crisis Management?
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Project Objectives
Use big data sources to anticipate impacts of the fuel crisis in the tourism industry
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• to provide accurate data to discuss with Homeland Affairs Ministry the definition 

of the Emergency Gas Stations Network, in order to minimize the impacts for 

tourists and tourism accommodation

• to identify and quantify gap areas following the definition of the Emergency Gas 

Stations Network

• to support communication and advisory to tourists and hoteliers on how the best 

way to mitigate impacts of the crisis



1. Data Sources



Data Sources
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TravelBI



2. Outputs



TravelBI GIS: Hotels & Similar Estab.
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TravelBI GIS: REPA Gas Stations

15



TravelBI GIS: Overnight stays (Aug’17)
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TravelBI GIS: integrated view
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NOS Telecom: tourists 1-15 July 2019
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NOS Telecom: drive time from REPA stations
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NOS Telecom: drive time from REPA stations
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NOS Telecom: drive time from REPA stations
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NOS Telecom: drive time from REPA stations
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NOS Telecom: drive time from REPA stations
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Lessons learned
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• leadership and focus – pick the right questions!

• find the right team – data analysts, statisticians, data scientists 

• network effect - collaboration is mandatory! 

• dealing with stress

• continuous access to data is critical for regular monitoring (cost, skills, …) 

• dealing with “frustration” - invisible work is good



Thank you!
Sérgio Guerreiro | sergio.guerreiro@turismodeportugal.pt
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