€ and geodata to support

Sérgio Guerreiro TURISMO DE )(
Turismo de Portugal PORTUGAL
AR




_ TURISMO DE ¥ 4
About Turismo de Portugal porrucaL I

National Tourism Authority

DEVELOPMENT OF TOURISM

OFFER SUPPORTING INVESTMENT MARKETING & PROMOTION GAMBLING REGULATION

KNOWLEDGE



C ignin ews 0 ee orklife rave uture ore - Search Q

BB. Q Sig N Sport Reel = Worklif Travel Fut M TURISMO DE

NEWS PORTUGAL
AN

Home Video World UK Business Tech Science Stories Entertainment & Arts Health World News TV More ~

World Africa Asia Australia  Europe  LatinAmerica  Middle East = US & Canada

Portugal police drive fuel trucks as strike Top Stories
bites

REUTERS Business Markets World Politics TV More

13 August 2019 {

WORLD NEWS AUGUST 10, 2019 / 7:29 PM / A MONTH AGO

Portugal's fuel-tanker drivers vote to go
ahead with strike

Catarina Demony 2 MIN READ L f

LISBON (Reuters) - Portugal’s fuel-tanker drivers voted on Saturday to strike from

Monday for an indefinite period, raising fears about the impact on the country’s

tourism-dependent economy during the busy summer season.
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How to minimize the
Impacts of the fuel crisis to
the tourism industry?



TURISMO DE

Emergency Gas Stations Network PoRTUGAL JIl

c 0O # agportal.sg.min-economia.pt/

Aplicagies [} Interesse @ [ SitesTDP [} ESRI-TDP || DESENVOLVIMENTO @ Emissdo de Plantas... ¥ Quick, Draw! convert2mp3.net -... < SIGtur_ntra ' SIGtur_web @ https://www.earthc...
EPA Rede Estrategica Postos Abastecimento
sta de Camadas
O Tarbes
PN.R
Mampedre
“'Fvar‘ : Ferpianan
ed Naturat Alt P o
i.‘;» Andorrac
3 P-YREN B :':'
R
CASTILLA
AND LEON RAGON
R TAL
(;;alla-:i-, d Zaragozag _Lleida
Barcelona
B o . Tarragona
B Reus ©
lamanca
CASTILLA AR
[-) B AND LEON A
Madrid A
B rade ,
Gredos
SPAIN >
F
EXTREM
B
Alac an\vl‘; icante
RC 1
artagena
NDALUCI
Seville
Huelva .
Q _Granada
Almeria AT
Malaga o Alglers, Bejaia
o 2 o
BEJAI
u BLI

Gibraltar

09:17 7

09/09/2019



Role of NTO's in Crisis Management?
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Use big data sources to anticipate impacts of the fuel crisis in the tourism industry

« to provide accurate data to discuss with Homeland Affairs Ministry the definition
of the Emergency GGas Stations Network, in order to minimize the impacts for
tourists and tourism accommaodation

« to identify and quantify gap areas following the definition of the Emergency Gas
Stations Network

« to support communication and advisory to tourists and hoteliers on how the best
way to mitigate impacts of the crisis
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TravelBI GIS: Overnight stays (Aug'17)
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NOS Telecom: tourists 1-15 July 2019
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« |eadership and focus — pick the right questions!

« find the right team — data analysts, statisticians, data scientists

* network effect - collaboration is mandatory!

« dealing with stress

« continuous access to data is critical for regular monitoring (cost, skills, ...)

« dealing with “frustration” - invisible work is good



Thank you!

Sérgio Guerreiro | sergio.guerreiro@turismodeportugal.pt

Special thanks to:
Ana Caldeira | Turismo de Portugal
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oA Jodo Ricardo Moreira | NOS
Tiago Ribeiro | NOS
Raquel Carvalho | NOS




