


HAVE WE 

COMPLETELY

LOST OUR 

HEADS…?



OUR CHECK LIST

WALK THE TALK

BE GLOBALLY RELEVANT

BE LOCALLY ROOTED & OWNED  

SET A DIRECTION BEYOND









MAKE A STATEMENT



SOMETIMES A 

STATEMENT 

IS NEEDED…
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OPEN
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VALUE PROPOSITION

SCALE OF DATA

DMO ROLE

AGILITY

COMPETENCIES

RESSOURCES & INVESTMENT

NEW SEGMENTS & MARKETS

FROM CITY TO CITY

CULTURE ADAPTATION

GEOGRAPHY VS SHARED 

INTERESTS

1. BIG 
PROBLEMS



STAKEHOLDERS

Stakeholder 

1.0
Stakeholder 

2.0

LOCALS

SPRINTERSINT’L 

EXPERTS

2. OPEN 

PROCESS





LOCALS ARE THE 
DESTINATION

FROM MARKETING 
TO ENABLING

GLOBAL URBAN 
TRAVELERS

8
ROADSIGNS 

TO A NEW 

BEGINNING



TOURISTS ARE A UNIQUE SPECIES



TOURISTS ARE ALL KINDS OF HUMAN



THE FEAR OF BEING 

A TOURIST!



57% COME TO EXPERIENCE THE 
ATMOSPHERE OF COPENHAGEN!



3
THE 

FUTURE 

ENVISIONED



/ˈləʋk(ə)l hʋd/

noun

inviting and inclusive essence of that which makes us globally special and locally united

THE VISSION OF WONDERFUL COPENHAGEN IS …



THE MISSION OF WONDERFUL COPENHAGEN IS TO…



5
STRATEGIC COORDINATES



WE WILL:

 MAKE MORE FROM THE BUSINESS, WE 

ATTRACT!

 ENSURE LONG-TERM GROWTH FROM 

HIGH-POTENTIAL MARKETS!

 ENABLE SHARED INNOVATION & NEW 

PARTNERSHIPS

 ENSURE THE RIGHT KIND OF GROWTH 

– WITH A LOCALHOOD MINDSET

 ENABLE OTHERS TO DEVELOP AND 

SHARE EXPERIENCES THAT REFLECT 

OUR LOCALHOOD ESSENCE



SOCIETY

CITIZENGUEST

49+ 

BILLION DKK



MISSION IMPOSSIBLE



IM POSSIBLE
SSION

THANK YOU

Lone Alletorp Callard
lac@woco.dk



Tomorrow’s 
urban travel 2017
October 12, Copenhagen



SPEAKERS

JOE PINE
MOMONDO – LUKE RICHARDSON
LASTMINUTE.COM – ENRICO NONINO
ACCUWEATHER – BRIAN LAVERY
MAX – WINNER OF HACKATHON
START-UP SESSION
SUSTAINABLE TOURISM – ANNA POLLOCK
DESTINATION MELBOURNE – LAURA CAVALLO
AIRBNB
TCI RESEARCH – OLIVIER HENRY-BIABAUD
HOTEL PANEL

- 25 HOURS
- ZOKU HOTELS 
- MARRIOTT HOTELS 


