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The situation of tourism in Europe 

- Current economic situation   

Budget cuts and loss of human resources in 

tourism (tourism organisations, tour operators, 

tourism attractions) 

- Increasing competition within Europe and with 

emerging destinations all over the world 

 Efficient successful tourism marketing and 

planning necessary 

 Basis: Relevant market information for tourism 

professionals … 
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The approach in the Baltic Sea Region 

 Comprehensive comparable data on customers 

and markets relevant for the Baltic Sea Heritage 

Tourism on BSR level are lacking 

 Need for a central source of reliable, 

comparable and up-to-date market information 

for the entire BSR 

 Tourism stakeholders from different 

backgrounds joined forces to tackle  

this issue … 
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… in the AGORA 2.0 project 

… together with partners from different 

geographic levels and sectors, e.g. 

• Finnish Tourism Board; 

• Regional Development Agency 

Koszalin (PL); 

• City of Narva (EE); 

• Skokloster Castle (SE); 
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What is BASTIS?  

BASTIS is … 

… the Baltic Sea Heritage Tourism Information Service 

 

The basic idea of BASTIS is … 

… to provide everybody dealing with heritage tourism in 

the Baltic Sea region (e.g. SMEs, tourism authorities 

and associations) with useful market and benchmarking 

information, free of charge and easy to access!  

www.bastis-tourism.info    
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Information Requirements of tourism stakeholders in the BSR 

• Understand (heritage) tourism in the BSR 

• Context and trends rather than mere 

figures/statistics 

• Also background information, e.g. on the 

economic situation in relevant source markets 

• Information on the level of single heritage sites 

 

 In order to make better marketing and strategy 

decisions 
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Use the best sources! 
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Be inspired by good ideas! 
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Share the workload! 



     www.bastis-tourism.info 

The wiki is the heart of BASTIS, with a thematical structure of its content 

1.Destinations:  
statistical and survey based information about 10 BSR countries as a tourism destination 

2.Source Markets:  
data on 13 selected countries relevant for the Baltic region as tourism source markets 

3.Heritage Tourists: 
shows mostly survey data on different segments of the heritage tourism demand side 

4.Heritage Sites:  
contains first hand information on many heritage sites in the BSR, like castles, churches, 

museums, natural sites & attractions or national parks 

Create a smart platform! 

The blog is the BASTIS  

news center  

The forum is the  

place for discussion 
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The WIKI approach of BASTIS 

- Multi-editor/collaborative knowledge management 

- Very user-friendly front- and back-end 

- Free and widely used software (e.g. in wikipedia.org) 

 No investments in licensing or  IT-infrastructure needed 

 No special skills for the administrators necessary 

 Easily adaptable to future needs 

 Easily transferable into other regions/contexts 
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The BASTIS wiki … 

…  structures the relevant information and is easy to navigate 

…  is text-based and gives you the context rather than single figures 

… displays the information in comparable profiles of countries, target groups 

and heritage sites 

… gives fast orientation with the infobox, containing key information,  

and the table of content 

… compares key information at one glace in its benchmark reports 

… enables you to update and add information on your own (only prerequisite: 

create your own user name and log into BASTIS) 
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What can BASTIS do for you? 

As with all market (research) information, BASTIS 

can not make the decisions for you … 

… but it can help you a lot with your decision 

making concerning: 

• Tourism Marketing in the BSR 

• Strategic Planning (e.g. in terms of target 

groups and source markets) 

• Product development (e.g. through knowing 

the potential customers) 

• Cooperation (e.g. between heritage sites, 

between regions, between regions and 

heritage sites) 
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Conclusions 

 Introduction of a new innovative tool for tourism 

professionals in the BSR 

 Relevant market information in one source 

 Accepted by the tourism professionals  

(online since March 2011; 500 visitors per month) 

 Cheap and easy in setting-up and maintenance 

 User-friendly, collective knowledge management 

 Easy to adapt in other regions/contexts  
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