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• Need?

• Old versus new HBM (Hotel BaroMeter)

• Partners

• Demo

• Future?

Content



• Need for faster indicators

• Offer free benchmark tool to the sector 

• Developed in Policy Research Centre in 

Leuven University in 2005

• Taken over by Visit Flanders in 2012

• Rebuild in 2012, re-launched in 2013

Need?



Old HBM



• Lessons learned:

• Not sexy enough

• No (good) cooperation with hotel associations

• Feedback not instant and accessible enough

• Too many variables to be fast indicator

• Link needed between other databases

Old HBM



Partners



New HBM

• Lessons learned:

• Sexy!

• Good cooperation with hotel associations

• Instant and accessible private feedback

• Focus on 1 variable: occupancy

• Build in Visit Flanders’ existing central 

platform for accommodation supply surveys
+ very good long term cooperation with provincial tourism organizations 

+ new cooperation with Artesis Plantijn Highschool for annual ‘Hotel Report’



New HBM: demo



 Portal: supply, demand (barometer)
and MICE data in 1 platform

New HBM: demo



 Form

New HBM: demo



 Net‐calculator available rooms 
(for gross and net occupancy)

New HBM: demo



 Immediate personal 
feedback and
benchmark

New HBM: demo



 Dynamic realtime
online feedback
(external)

New HBM: demo



Future?

• A need to add average room prices

•  revpar is more important than occupancy alone

• Difficult discussion:

• What is a net price?

• City tax

• Breakfast

• VAT

• Monthly average based on…?



Future?

• Cooperation with the National Statistical Institute

• Getting raw data in a direct way

• Fast indicator without extra input burden

• But with our dynamic feedback system

• We could easily open it up to other types of 

accommodations 
• B&B’s
• Holiday homes
• Holiday parks
• Camp sites
• Youth hostels
• …

• + we are able to add questions
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